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Currently, these poles in education theory work in a continuum. As entry level Marines progress through their careers, the training focus shifts from skills based vocational training to an intellectual based education 2 . This organizational tension has created a strain which manifests itself on the ends of the continuum by placing a greater emphasis on education with entry level Marines, which one can term a "red shift", or vocational training with senior Marines, which one can term a "green shift". Unless our Corps better defines its future vision of warfare, TECOM will squander resources while mired in the red shift versus green shift debate.
DEFINING THE PROBLEM
Training Command oversees the function of training Marines to perform specific tasks. Through the unit training management program, formal technical oriented schools, and the individual training standards program, the command's mission is to "ensure Marines are trained to a common standard in order to meet the challenges of Unfortunately, a problem has arisen within the Marine Corps which affect the continuum. Some leaders believe the Government War on Terror (GWOT) reflects the future of warfare and want to increase the education of the entry level Marine. Often termed the "Fourth Generation of Warfare (4GW), 7 " These leaders believe "warfare will be widely dispersed and nonlinear. Distinctions between civilians and combatants will be nebulous, and operations will take place throughout the entire spectrum of society". 8 An enemy who uses the information and moral aspects of war to defeat the political will of the United States must be defeated by small unit commanders who have a rich cognitive decision making skills grounded in the cultural, morale and media issues surrounding the conflict. As articulated by Col T.X. Hammes, a major developer of the 4GW philosophy:
The strategic approach and tactical techniques of fourth generation warfare will require major changes in the way we educate, employ, structure, and train forces. Professional education, from initial-entry training to war-college level, will have to be broadened to deal with the wide spectrum of issues commanders will confront in a fourth generation conflict. The competing vision of the future of warfare comes from leaders who believe that the blossoming of technology and precision munitions has revolutionized our speed and lethality. Grounded in the Department of Defenses' Joint Vision 2020, proponents of this camp believe that to achieve "full spectrum dominance and information superiority" 10 our more senior Marines must learn specific information management and technical skills to utilize this power. The Marine Air Ground Task This ambiguity fuels the debate between the 4GW and the information technology camps while TECOM is left in the lurch. Due to the lack of time for students and money for TECOM, the Marine Corps cannot afford to conduct a simultaneous green and red shift in the continuum. A course must be set to address either the red shift or the green shift.
Once the Commandant defines for TECOM how we will fight, they can allocate its resources to meet this vision and embrace the appropriate shift.
THE RED SHIFT
If the executive level of the Marine Corps defines the current conflict in Iraqi to be more the rule than the exception and mandates we begin to prepare for similar conflicts, TECOM could then begin to devote its resources to address an aggressive red shift. Education Command and Marine Corps University would take an increased role in The red shift would result in a greater emphasis on the cognitive thinking skills of the small unit leader and their ability to operate in disparate environments influencing the battle in both kinetic and non-kinetic ways. Conceptually, Marines would have a greater understanding of the complexities of the environments they are trying to influence. As true 4 th generation warriors, small unit leaders could operate tactically while keeping a strategic mindset.
THE GREEN SHIFT
If the executive level of the Marine Corps decides that conventional large scale kinetic battles will characterize future conflicts and the current insurgency is the exception rather than the rule, then we need to harness the technical advances of the information revolution to become more lethal. To realize Joint Vision 2020's objectives of battlespace dominance and information superiority, our field grade officers and senior staff noncommissioned officers must become intimately familiar with the capabilities of the technological systems within their area of operations. This will result in a green shift This debate has more far reaching causes and effects than how best to prepare our Marines for war. It goes to the heart of how the Marine Corps will define itself for the next half century. Will we be fourth generation warriors fighting in dispersed small units wielding cultural, moral and communicative savvy or will we be technically proficient information warriors with our commanders having an unprecedented battlespace vision and employing precision munitions? The Corps has reached a cross roads and must decide in which direction to travel. Each direction is accompanied by a significant change in the TECOM training and education continuum. The accompanying red shift or green shift will have far reaching consequences; however, taking the middle ground will only dilute the already thin resources of time, money, and focus.
